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183.

JUVENILE WELFARE BOARD
Regular Meeting of February 11, 1988
PRESENT:

Mrs . Jo Ann Welch, Chairperson, Mrs. L'1ary Wyatt Allen, Vice-Chairperson; Dr. Frank Diarrond, Jr . , Secretary; Mr. 'Ibm L'briarty,
Dr . Scott Rose, and Judge Jack Page. Also present were Mr. Janes
Mills, Executive Director, and Mrs. Sandie Parnell, Executive
Assistant.

Mrs. welch called the meeting to order at 9:10 a.m.
MariON
Mrs. Allen rroved and Judge Page seconded a rrotion which carried
Approval unanirrously to approve the agenda for the February 11, 1988 meeting.
of Agenda
MariON
Mrs. Allen rroved and Judge Page seconded a rrotion which carried
Approval unanirrously to approve the minutes of the January 14, 1988 , regular
of Min.
meeting of the Juvenile Welfare Board.
MariON
Regular
Funding
Parameters
1988-89
(JWB

Admin.
Budget)

The Executive Director and the Director of Administrative Services
provided additional information and clarification as the proposed
regular funding parameters for 1988-89 were reviewed by the Board.
The following recommendations were approved by the Board following
discussion of each:
Juvenile Welfare Board Administrative Budget: Mrs. Allen rroved and
Mr. Moriarty seconded a notion which carried unanirrously to budget
7.5% increase in the JWB Administrative budget for planning purposes.
Dr. Diamond noted a desire for JWB to continue its efforts to keep
salaries competitive with other nonprofit and private sector agencies,
while exercising its fiduciary responsibility to manage tax dollars
as e fficiently as possible.

(Program Program Budget: Mrs. Allen rroved and Dr. Diarrond seconded a rrotion
Budget)
carried unanirrously to budget $100,000 for new and expanded programs
for FY 1988-89. Mrs. Allen noved and Dr. Diamond seconded a notion
which carried unanirrously to budget $200,097 for research and derronstration projects for FY 1988-89. Mrs. Allen rroved and Dr. Diarrond
seconded a rrotion which carried unanirrously to budget $253,745 for
needs assessment transitional projects for FY 1988-89 . Dr. Diarrond
rroved and Mrs. Allen seconded a rrotion which carried unanirrously to
budget $25,000 for merger/consolidation programs for FY 1988-89.
Mrs. Allen rroved and Dr. Diarrond seconded a notion which carried
unanirrously to budget $60,500 for capital projects for FY 1988-89.
Dr. Diarrond noved and Mrs. Allen seconded a notion which carried
unanirrously to approve a staff recommendation that the policy of
awarding contracts based upon needs assessment defined priorities
be continued .
(NonNon-Operating Budget: Mrs. Allen rroved and Dr. Rose seconded a
Operating rrotion which carried unanirrously to budget $250,000 for property
Budget)
assessment and tax collection fees. Mrs. Allen noved and Dr . Rose
seconded a notion which carried unanirrously to budget $8,491 for
litigation as dictated by the litigation settlement. L'trs. Allen
rroved and Dr. Rose seconded a motion which carried unanirrously to
budget the contingency fund as follows:
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Program Contingency
Annual/Sick Leave Reserve
Building Reserve
Unemployment COmpensation

$200,000
$ 23,350
$272' 375
$ 16,238

(Revenue
Assump.
Millage
Rate)

Revenue Assumptions/Millaqe Rate: Mrs. Allen :rroved and Mr. l\briarty
seconded a motion which carried unani:rrously to establish a maximum
millage rate for budget development purposes at .4539.

(State
Revenue
Deficit)

State Revenue Deficit: Mrs . Allen and Dr. Diamond seconded a motion
which carried unani:rrously to review the need to establish a state
revenue deficit fund if, after analysis of the Governor's budget,
it appears that programs funded by the State and the Juvenile Welfare
Board will be negatively impacted in FY 1988-89.

MariON
Inventory
Rermval/
JWB Audit

Representatives from the firm of Gregory, Sharer, Quinn, Stuart and
Jackson, Certified Public Accountants, reviewed the JWB COmprehensive Annual Financial Report f or fiscal year ending September 30 ,
1987, and the Management Letter, and responded to various inquiries
from the Board. The Board was provided with a copy of JWB staff
responses to issues and specific recommendations raised in the
auditors' management letter. The Juvenile Welfare Board received
an unqualified audit for FY ending September 30, 1987, and ~IJr. Gregory
noted that recognition for excellence in financial reporting would
again be forthcoming to the Juvenile Welfare Board. Mr. Gregory
also noted that the Board and the staff should be contratulated.
Hrs. Allen moved and Mr. l\briarty seconded a motion which carried
unani:rrously to re:rrove items targeted for re:rroval from the Active
Inventory List in accordance with the Inventory COntrol Program.

The Board received several informational items including an evaluation of the
Legislative/Welfare Refom ~\brkshop, the Compliance Report (amended to note audit
compliance by the Jewish COmmunity Center), follow-up information on JJDP, personnel,
financial and Executive Director's reports for January, 1988 , site visit and summaries, and media items.
MariON
Adjourn

Mrs . Allen moved and Dr. Diamond seconded a motion which carried
unani:rrously to adjourn the meeting at 10:45 a.m.

-

7~·~-~
Frank Diamond, Jr.,

Secret~

